April 2, 2012

Meeting attendees Ed Thomas, Tom Fuschetto, Bob Allen, Jacqui Fay
Sign check manifest in the amount of $119,306.93 for 19 March 2012.
Swore in the following appointed Positions
Fire Chief Tom Foote
Police Chief Ken Avery
Tony Davis Road Agent
Heidi Chevalier Deputy Treasurer
Tony Davis Joint Loss Management Committee
Geraldine Plotts Cemetery Trustee
Went into Private Session 8:15 - 8:30
Selectmen reviewed meeting held with Alstead regarding possible joint ventures.
Selectmen discussed current info from ECS Marin regarding Fire Station status.
Selectmen signed Bank transfer in the amount of $125,000.
Selectmen signed PO for $220.00 for the Fire Dept to purchase equipment for the Tanker.

Selectmen reviewed confirmation that joining a different insurance pool reduced our health
insurance by 18%, this will off set the current 12.6% increase.

Selectmen reviewed new Equalization ratio of 117.2%, this year the DRA opted to use Time
Trending as we requested in our appeal last year. No appeal will be required this year due to the
positive #.

Selectmen Reviewed Bank Reconciliation

Selectmen completed Timber Tax work sheet for M&L 406-004

Selectmen reviewed and processed Charitable Org. Statements form A-9 and A12 from

Marlow Historical Society.



Reviewed Grant opportunities

Selectmen reviewed and signed The MS-2 [Report of Appropriations actually voted on @
TownMeeting.

Reviewed status of Nims trainings and current requirements

Current status of taxing phone poles per new legislation most communities having issues
implementing new system.

Reviewed current Master Plan and the guidelines for updating the plan.

Selectmen reviewed potential Town Webb site providers. Ed Thomas to review and make
recommendation next week.

Meeting adjourned @ 11:00pm



